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Fa7hy @ #5717 OIEEE RN
R EREET ® ey
49 BAAR AFSES 2457 A% 1 ol ol gHE ATUEL?
2] ] & @ #ENE @ vhE ool o8
A7) A g0 o) ® FA3A8

EAFRE Fo=q AAZ & Jde AFL?
W €} $1 & (beta risk) @ A179 38 (market risk)
@

) Al A 9] ¢l (systematic risk) 1] ] A 4 €] & (unsystematic risk)

BEAHE- 75 € & (non—diversifiable risk)

g4 48e HAS 9, AuH 9, ANERH GLE AR R

ﬂl

v =1 71(H. Mintzberg) @ =(H. Koontz) @ *¥E(M. E. Porter)
=2 7] (P. F. Drucker) ® do]&(H. Fayol)

A3 o] Z(contingency theory)d S O02Z §A &2 AL2?

MAA Aol FA| @ =x=A9 dFHG A
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HAAAA 2 (JIT) FAR a0 3FeA e A2?

Zran) A @ H=ZEAL @ Atel HEs)

7524 ® FTHAIE HAS)

FTEAIESY AFE EHLAFE F89 ®WEZo FEFHo YeuEs A A¥aEF
(bullwhip effect)e] ¥ F3}A L= RL?

ToAHEA Y IAG ] Fr | @ ¥l A (rationing game)

AdLFHEe] Jgk @ 713 %Eeo o

AAZE QAR T

g olge] Q7% 4Vl IR &= AL?
volume @ velocity @ variety @ virtuality ® value
AeA7E grle Yo F2E YLAE AR YA nilE WA HL?

7} (pharming) @ FZ=(tuple) @ ¥ ] (patch)
7] (cookie) ® 71 2A(key logger)

BEANEY 8 WEFH A B AL

SEEIEER EE SRR @ Ao AR} 5o A% 1§
Aol og 2] @ FA BA % A e
RESICREE:

NEY 4EAYFALe A 3 g, FD, ANE, S5 5 749 4%E 0F
F4AA7) Aste] GEAY BHPolut ARHE 2EHow tA Az Ay AL
Azt 397182

o}-% 2 A (outsourcing) @ thAte] A (downsizing)
2] ol 2] Y o] & (reengineering) @ A=A A (strategic alliance)
Wl ] v} 7] (benchmarking)

A AFER, HZRYUA Z2AA AZEJO $LIETZ TIPS Yo R HHE Ao
7t 5 IFYES Fd387] 3 FEHAY TgF5E A4 HoAE o &
do] ZEaRe?

A58 of o] d E (intelligent agent) H A2 2318 = (genetic algorithm)
2174 W (neural network) 7] Al 8} <5 (machine learning)

A =2 (fuzzy logic)
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WAHoRE Fr715dd FFo JAH BHAdol AFHE 238 HAH 5717 ZASHA
He 84S A9t e o827

71 o] & @ EFgAelE B <AAHTIelE @ ERGe|& ® HxdAolE
Atz e B F FdBEILY JIEd st A & AL?

=41 4 ¥ (simple ranking method) @ A ¥ (alternative ranking method)
At ¥] 2L W (paired comparison method) @ Z3A eI (forced distribution method)

H A 2] =¥ (rating scale method)

AHAER st 7 28QE T3 OE AFAA 292, AL, EAE @ R EE 7Y
o] /f AFolu AMuEE HE}EE AFAT|= HH2?

2% vbA " (buzz marketing) @ PPL(product placement)3 1L

37 2~ " (podcasting) @ mwlole]~A vl " (viral marketing)

% ¥ (publicity)

THEAE A (SCM)Y Ao TUHL e olFE & F gl A2?

AR A, wHA" T 71d7se 94 9 28 S

o}-2- 4 A (outsourcing) 2] = th

s 8 5

714zl B A4

== S
AFE AAA AFY AES 4o 90 oZ2E AAFAY A= Al ko
Zd g FFS YAAY SoEF e AAWH2?

£ 38t (loss function)’d A @ ZWZ=E(robust)d 7l

Z 2 A E (project) A 7 @ 3t5=r A (learning curve)’d Al

5 A]-&38H(concurrent engineering)”’d 7|

WS4 oo EHHo=E gAY i AAAAE EE&Fo0E Fujsta v HAFE
EXow FY 4dAB7HY ABAE, LETE, ALTE, FY 2 FH T FTHLE TH
st Ag2?

LA A @ AAZaA 9 Q@ T2

FA4A g © =4 5 A2
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A7 4 @ HorA A Q® A HF7A48

Hlz2Y 2 A&A AlE ® H¥dx H7t

AAE A 3 ALY 39 ud S X] & 20,0000, 39 #Awj A H X = 21,0000 0l X F+HE
AFs 03¢ 9, AFHIHE 83 499 AvdFA & ErfAdr}?

20,000tH @ 20,100tH @ 20,200tH @ 20,300tH ® 20,400TH

3 Z8] L(F. Herzberg)® o] 8¢l o] &(dual factor theory)e] #3 AHoz X ¢
AL?

Hhsro] S WA= 891y BERbSo] S mx= 8l HEE EAgh

o281 o] ol <3}
A&7 sHAEdS T+ A 7R 842
R = R R v g9y FIA
. AAAH 94 2, 334 Ax7A4
RS EIEDE:
a,u, =2 @ 71, v o Q@ 71, v = @ 7, =, m. ® ©, 2, u
AAQFAESG BAo] Q= ALY
Ak el £5 @ AY 22A uE ® dFAH3Y 34
FETFL AE ® AFs] A
ZAzpol= Aok T AFe AE EF AE A7
oL el v, ARFA
. dvu]E § I (coattail effect) z. WA 3
1, w @:’E @'1,1_,1: @1_’1:,,2 @'1,1_,1:712
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67. "I =(R. Miles)%t =x5(C. Snow)7} AAI& FAAEA dIFAFozw FAHY e

68. =2 #A(P. Drucker)7} A& 71949 A3 A Qo] §o IR & A2?
O AA#A M (economic responsibility) @ WA A<d(legal responsibility)
@ 7147 Al (technological responsibility) @ w874 H<U(ethical responsibility)

©® A A A<l (discretionary responsibility)

69. JEAALAAIHe FeA FE RL?

=

®©

@ P <el2=EH (brainstorming) les!

N

F & (norminal group technique)

©

dl 1} o] ¥ (delphi method) @ A HHFE29 (devil’s advocate method)

® I+ tholWE 2 (group dynamics)

70. 939 3 FHE 5T FFES AT VIS0l HHoly AAF, E9F T AR A
AAE HAsta oS FrItEE VIA9AEY FH=?

@ A E(concern) ® E# 2E(trust)
@ 7= €l (cartel) @ A= =27 E(conglomerate)

© t] W 2~ A (divestiture)

71. 719 dFHIAE EQSE B LE B F Y AL EF 2E ALY
7. 2B 3 ALY
s AA SR QIR FRAEAAARY =9
o, AP GFAG] G BE =5 F8 T
2. @714 dFQ8EY 184S AIde 22Ae &7
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76.

ZAMNE 71 F £71U(B. F. Skinner)8] 223 z73t9 A& =7 FFd F &3}
TR AE Ao olEH JxE FA U= 7IH2?

HB5T871H @ FHA A7 © A AR EE
Had FE7IN © 2ol

- 71del o® A A, 19l AFoly MuAE o®¥A A=A U AdEH
?

A S 710 H& ZE3te I A BAS ALY
Hl =14 2~ A E) Al (business ecosystem)

H| =142 &<l (business driver)

"l =142~ 29 (business model)

v =Y~ Al 93] (business performance management)

H| =Y 2 g d 2 (business intelligence)

¥ E (M. Porter)d] AGFZEA7|Ho &3 Ao
A 2o ola|E EFalo] A WA 9 =
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77. BCG(Boston Consulting Group) "lEZ X Ao Al&H F 71A 7|FL?

O A As=E A "Ares @ AF AHAae, A AZE O AF AZE, A AlZ3
@ AN AR FH TdE O ¥ FEE AW s9e

78. BAol AL e T¢ HF o9& &7 At AAF 7S =A A= AF2?

271" 7} A 2F(skimming price strategy)

™

Y A =F(penetration strategy)
A A 712 A A 2F(everyday low pricing strategy)

a-A 7FA A A A2 (high-low pricing strategy)

© ® © © ©

A8l & 714 A A ZF(psychological pricing strategy)

79. Bl ANA AHEHA FE AF AR BHL?

AFZ(soup) 3 AbE HotWl gt BALTH BAAEE TAdE THRST dL2 A7
AR Sla Aoz EAuGg #3494 AFUEZ S Jve AAES ¢
obxbel 2, Fw AFA e Zde FZE, FUA AFAME d= ¥l FZTE 27
gom, JFgHem AFHA FA& &7l ZYF Yol F9 Hax FoAE W=
U gE A9ug yx (=2 28 ¢ 944 HEdth

D AGH A} @ ATEATA A3 ® A AR
@ We) AR ® g A

80. A9 B WA= (Hersey & Blanchard)d ZHA F8 F @2 AAYF5H F& LY
& Hol: #3327

O A" =y @ A=9 94 @ #4449
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AdE 9y ® 7he =4 2y
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AFA ] 2T Al ek AL FGAlA At
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Marksde deAe Bugel du PA AR te #2AL o\ MEo] 48 %@
olgh= Hl AR o] dAE & Avk= As n|gn

TR S dd FoAWY ol A F/AE mdof gt
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AN E A4 FA8 BHY R f842 wAATE 2H 549 ol
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AF-AR7E A Frbel disf v=ws AgdvE FRAVEAE e
THA Med AFARY Addolut Al Hort gl Aotk

OR7L Gk AL @Y Al eft reol §lu, B ARE YUsE U ASHE
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Ao B AHoR F& AL?
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AgtAQl HiEfo]l Fojg v dEIIFAS dF5T 7 o SRt 32 H o2 A5
ARG FEF Aot AE AR e F MEY|Ne] FRE AMe] £ 94

X’\\l?}"ri’*} a4 3}04 20x1d 1€ 1°é°ﬂ #6,000,000%] “‘"‘W]% AR, TFAEY
A% #a® AYFHNG e Get 2
%5 29 49713 Aol A&

EAQAd = # 3,000,000 20x1.1.1 ~ 20x2.6.30 5%
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| A F  F  ¥200,000 F 71 A 94 & 100,000
A - =  ¥150,000 % 71 A& 94 8 50,000
o & 9 4 F  #250,000
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Aot o] ALALFAY HS HAA BHEH G W4000] TS FFo2 AF.
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110. (F)FAFL2 20x1del FdS AN AH. (F)FAAY FALEF] #dd A5 voF
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